) InterPore Agenda of joint NCC / EC meeting in Albuquerque

The primary goal of this meeting is to re-connect all National Chapters and to present an overview of chapters' activities

This meeting will be held in hybrid format and take approximately 1 hour 30 minutes.
1) Brief Overview of National Chapter Committee (NCC) - 30 minutes
* Collaboration with InterPore Executive Commitee & InterPore Office
* New Document: Guidelines for National Chapter Committee tasks
* Joint discussion: NCC, IP EC , and IP NC members
2) Brief Overview of Creation and management of the National Chapters - 30 minutes
* Overview of existing chapters and their activities, newly created chapters, and those under formation
* ldeas to encourage less-active chapters to become more efficient
* List of current documents
* Joint discussion: NCC, IP EC, and IP NC members
3) Steps to improve the engagement of National Chapters and the creation of new National Chapters - 30 minutes
* Expectation setting around the demands of running a National Chapter ( new Guidelines for NCC tasks )

* Joint discussion: NCC, IP EC, and IP NC members

NCC Meeting with InterPore EC
InterPore2025



] InterPore

1) Brief Overview of National Chapter Committee (NCC)

Overview of National Chapter Committee (NCC) - https://www.interpore.org/about_im/national-chapters-committee

- The NCC consists of:

* Eduardo Abreu (Chair),
* Didier Lasseux (Vice-Chair),
and Committee members:
* Michel Quintard,
* Nicolae Tomozeiu,
* Xiaofan Yang, &
* Maja Riicker

Special thanks to: -- Didier Lasseux ( Former NCC Chair )
-- Michel Quintard ( Liaison member between EC and NCC )
-- InterPore Executive Commitee https://www.interpore.org/about_im/executive-committee

-- and the Intepore Office Team  https://www.interpore.org/about_im/executive-office

* New Document: Guidelines for National Chapter Committee tasks

* Joint discussion: NCC, IP EC, and IP NC members ) _
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rJ) InterPore
2) Overview of National Chapters

2) Brief Overview of Creation and management of the National Chapters
* Overview of existing chapters and their activities, newly created chapters, and those under formation
* Ideas to encourage less-active chapters to become more efficient
-- Suggestion: Potential financial support from InterPore to students who are active in National Chapters activities in the same lines of
the Conference Grant Program of Interpore (https://events.interpore.org/event/56/page/661-conference-grant-program)

-- Are there additional suggestions and ideas from the EC for giving a more engaging National Chapter and more participative?

* List of current documents

Guidelines for creation and management of InterPore National Chapters
General vision of the InterPore National Chapters
Rules for the websites of InterPore National Chapters

For NCC/NC - Currently under revision / impovements )
For National Chairs & Steering Committee Members )
For National Chairs & Steering Committee Members )

P ~ o~ o~

Annual Report from InterPore National Chapter (New Item) For National Chairs & Steering Committee Members )
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2) Overview of National Chapters

The NCC consists of: Eduardo Abreu (Chair), Didier Lasseux (Vice-Chair), and Committee members: Michel Quintard, Nicolae

Tomozeiu, Xiaofan Yang, & Maja Ruicker

There are currently 22 active National Chapters (color-coded below to identify lack of activity or concerns)
Current chapters under formation: Austria, Canada, Egypt

* Australia * Germany
* BeNelLux* * Hellenic
* Brazil* * |ndia

* China* * Jran

* Colombia * |srael

* France* * ltaly

*Past National Chapter Award Winner (2019-2023)

Japan * United Kingdom
Maghreb * NE-MW US
Mexico* * Southern US
Norway* *  West Africa
Saudi Arabia*

Spain™**

**2024 National Chapter Award Winner

Very Recent & Upcoming Meetings:

* Annual Meeting of the Norwegian Chapter & Bergen

Conference: 13-14 May 2025, Bergen, Norway

* Kick-off Meeting India InterPore Chapter: June/July 2025

8th Brazilian Chapter Conference: 11-13 August 2025,
Florianépolis, Brazil
JEMP 2025: 04-06 November 2025, Orléans, France
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Summary of Recent Chapter Reports

2024 (most recent reporting cycle) - 12 reports were submitted
* 8 Chapters submitted full reports (China, Brazil, Germany, BeNelLux, Iran, France, Mexico, UK)
* 4 Chapters submitted light reports (WAIC, Japan, Spain, Australia)

2023 - 15 reports were submitted
* 4 Chapters submitted full reports (Brazil, China, France, Germany)

* 11 Chapters submitted light reports (Spain, Australia, BeNelux, Iran, Israel, Japan, Mexico, NE-MW US, Norway, Saudi
Arabia, WAIC)

* Joint discussion: NCC, IP EC, and IP NC members
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3) Steps which can be taken to improve the engagement of
National Chapters and the creation of new National Chapters

* Expectation setting around the demands of running a National Chapter (see Guidelines for NCC tasks)

-- NCC can invite temporary members for the creation of chapters as well as for helping support for any of the above activities.
-- NCC can invite temporary members for help National Chapters
-- Discuss which leadership renovations across National Chapters might be necessary

-- Augment the number of the members of the NCC (see Guidelines for NCC tasks). The National Chapter Committee (NCC) is composed
of a chair, a vice-chair, and up to 6 additional members, plus a Secretary. All NCC members will be appointed by the InterPore Executive
Commiittee, for a two-years term (renewable once).

* Joint discussion: NCC, IP EC, and IP NC members
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